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Pupil Premium Strategy Statement : Ashlands and Misterton Federation 

                     Church of England First Schools 

1. Summary information 

School Ashlands Church of England First School  

Academic Year 2018-19 Total PP budget £25080  Date of most recent PP Review September 2018 

Total number of pupils 130 Number of pupils eligible for PP 19 Date for next internal review of this strategy January 2019 

2. Current attainment : Ashlands 
2018 Data Pupils eligible for Pupil Premium (PP) Pupils  not eligible for Pupil Premium 

% achieving ARE in reading, writing and maths 58% 64% 

% achieving ARE in reading 73% 70% 

% achieving ARE in writing 62% 72% 

% achieving ARE in maths 65% 74% 

 

1. Summary information 

School Misterton Church of England First School  

Academic Year 2018-19 Total PP budget £8220 Date of most recent PP Review September 2018 

Total number of pupils 48 Number of pupils eligible for PP          6+1 Date for next internal review of this strategy January 2019 

2. Current attainment : Misterton 
2018 Data Pupils eligible for Pupil Premium Pupils  not eligible for Pupil Premium 

% achieving ARE in reading, writing and maths 100% 
 

83% 

% achieving ARE in reading 100% 85% 

% achieving ARE in writing 100% 85% 

% achieving ARE in maths 100% 88% 
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Identified barriers to future attainment (for pupils eligible for Pupil Premium, including high ability) following the 2017 – 2018  
Review (Key : White = Federation barrier                                  Blue = Misterton barrier                               Red = Ashlands barrier  

In-school barriers (issues to be addressed in school, such as poor oral language skills) 

A Some PP pupils have weaker skills in writing, reading, comprehension and maths than their peers  

B Some PP pupils are not demonstrating the same ability as their peers to apply their skills at Greater Depth 

C Some pupils eligible for PP are not demonstrating the same motivational drive as their peers to develop and apply their skills across the 

curriculum. 

D The social, emotional and behavioural issues of some PP pupils are hampering progress. 

E Some PP pupils need to have increased focus on transition from the EYFS into Y1 to ensure a confident approach to more structured learning 
opportunities  

F The additional barriers presented by SEND needs of some PP pupils is hampering progress. 

External barriers (issues which also require action outside school, such as low attendance rates) 

G Lack of appropriate parental engagement and involvement in learning opportunities at home is affecting the progress of some PP children 

H Lack of routine (sleep, homework, food, lateness)  

 

1. Desired outcomes  

 Desired outcomes and how they will be measured Success criteria  

A.  For all PP children to continue to make good progress in 
line with their non- PP peers in writing. 

 End of KS data to show PP pupils making progress in line or above non-PP peers and above 
national average 

 The quality of work in English books shows significant improvement 

 PP’s attitude to writing both in and and out of school is consistently good 

 PP children to strive for greater depth/mastery level 

B.  For all PP children to continue to make good progress in 
line with their non- PP peers in maths 

 End of KS data to show PP pupils making progress in line or above non-PP peers and above 
national average 

 The quality of work in maths books shows significant improvement 

 PP’s attitude to maths both in and and out of school is consistently good 

 PP children to strive for greater depth/mastery level 

C.  For all PP children to continue to make good progress in 
line with their non-PP peers in reading and 

 End of KS data to show PP pupils making progress in line or above non-PP peers and above 
national average 



Pupil Premium Strategy Statement 2018-19 3 
 

comprehension  The quality of work in English books shows significant improvement 

 PP’s attitude to reading both in and and out of school is consistently good 

 PP children to strive for greater depth/mastery level in comprehension 

 For PP children to generate a love of reading which they are proud to voice 

D.  For all PP pupils to regularly attend school and develop 
a good awareness of their social and emotional needs. 

 Higher rates of attendance for PP children 

 Improved attitude to themselves and others 

 Improved attitude to their own personal learning 

 Fewer behaviour incidents which impact on pupils learning 

E.  For all PP pupils to successfully transition into the Year 
One Curriculum with an increased confidence  

 Improved attitude to themselves and others 

 Improved attitude to their own personal learning 

 Fewer behaviour incidents which impact on pupils learning 

 End of Year One data to show PP pupils making progress in line or above non-PP peers and above 
national average 

 The quality of work across the curriculum shows a good attitude to learning 

 PP’s attitude to school  both in and and out of school is consistently good 

 For PP children to generate a love of learning which they are proud to voice 

F. To have in place improved levels of parental 
engagement with their child’s learning. 

 Parents of PP children attending parents’ evenings regularly. Increased levels of support with 
homework, including reading. Feedback from parent/child workshops reflects increased 
engagement and how children can be supported further at home. 

 

5. Planned expenditure 

Academic year 2018-19 

The three headings below enable schools to demonstrate how they are using the Pupil Premium to improve classroom pedagogy, provide targeted support and 
support whole school strategies. 

i. Quality of teaching for all (classroom pedagogy) 

Desired outcome Chosen action / 
approach 

What is the evidence and rationale for 
this choice? 

How will you ensure it 
is implemented well? 

Staff lead Review 
implementati
on 

Embed consistent 
approach to feedback 
and marking, with high 
quality feedback offered 
to all children.  

Staff training on high 
quality feedback 
PDM Autumn Term 
2018  

EEF toolkit and NFER report cite feedback 
as a high impact strategy.   
Staff will be aware of the PP children and 
ensure a good level of one to one 
feedback is in place for these children.  As 

Use PDM training to raise awareness 
of effective feedback and marking. 
SLT to ensure there is a consistent, 
whole school approach to feedback 
and marking.  Lesson observations to 

SLT Jan 2019 
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a federation we wish to ensure that all 
learners are given high quality feedback, 
so that misconceptions can be identified 
and addressed.   

focus on impact of feedback with 
individuals, groups and classes.  

Continue to develop 
children’s vocabulary 
skills in reading, writing 
and maths. 

Staff training on 
vocabulary (INSET 
– September 
2018) 

Focused work on developing children’s 
vocabulary will enhance their attainment 
in writing. Explicit teaching of 
mathematical vocabulary will enhance 
attainment in reasoning, when children 
are asked to explain their own ideas with 
clarity and precision. 

Use PDM’s to ensure there is a 
consistent, whole school approach. 
Work scrutinies by English and 
Maths Subject Leaders will measure 
the impact of this work. 

For all pupil premium pupils to 
successfully transition into the Year 
One Curriculum with an increased 
confidence 

SLT Jan 2019 

Allocate time for 
teaching staff to meet 
to effectively share all 
information regarding 
effective transition for 
all children.  

Staff timetable 
Sept 2018  

As a federation we wish to ensure that all 
learners are successfully transitioned into 
their new classes so that children feel 
secure and appropriately challenged and 
supported.  

This is not cited by EEF  

Use initial Pupil progress meetings 
to ensure all information has been 
cascaded and pupils are settled.   

SLT to monitor and feedback.  

SLT Sept 2018  

Total budgeted cost  £ Included in main budget  

ii. Targeted support 

Desired outcome Chosen 
action/approach 

What is the evidence and rationale for 
this choice? 

How will you ensure it 
is implemented well? 

Staff lead Review 
implementati
on? 

Improve attainment 
of pupils in reading 
and writing.  

Small group 
intervention work with 
a qualified teacher / 
HLTA. 

We have targeted disadvantaged children 
across the cohorts who were working 
below ARE at the end of the academic 
year 17/18.  

We want to ensure that these children 
catch up at the start of this academic 
year.   

 

EEF tookit report suggest small , focused 
teaching groups, is an effective way to 
improve attainment.   

There will be effective liaison 
between the Year Group teachers 
and the intervention group 
teacher.   
Where appropriate the HLTA 
will release class teachers to 
deliver intervention and 1:1 
support.  
Impact will be overseen by 
PP/SEND lead, with 
opportunity to monitor group 
work that is taking place. 

To be 
allocated 

from Human 
Resources 

Spend Area  
£21,800 + 

£7000 

December 
2018 
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Assessment data will be used to 
track progress of all individuals in 
the cohort. 
Progress is rigorously monitored 
by Senior Leaders through Pupil 
Progress meetings. 

Improve attainment 
of pupils in maths  

 

Small group 
intervention work with 
a qualified teacher / 
HLTA. 

We have targeted disadvantaged children 
across the cohorts who were working 
below ARE at the end of the academic 
year 17/18.  

We want to ensure that these children 
catch up at the start of this academic 
year.   

 

EEF toolkit report suggest small , focused 
teaching groups, is an effective way to 
improve attainment.   

There will be effective liaison 
between the Year Group teachers 
and the intervention group 
teacher.   
Where appropriate the HLTA 
will release class teachers to 
deliver intervention and 1:1 
support.  
Impact will be overseen by 
PP/SEND lead, with 
opportunity to monitor group 
work that is taking place. 
Assessment data will be used to 
track progress of all individuals in 
the cohort. 
Progress is rigorously monitored 
by Senior Leaders through Pupil 
Progress meetings. 

To be 
allocated 

from Human 
Resources 

Spend Area 
£* 

December 
2018 

Improve attainment 
of pupils in reading, 
writing and maths 

Resources?   

 

Ensure materials are 
available to achieve 
intervention goals. 

We have targeted disadvantaged children 
across the cohorts who were working 
below ARE at the end of the academic 
year 17/18.  

We want to ensure that these children 
catch up at the start of this academic 
year.   

 

EEF tookit report suggest small , focused 
teaching groups, is an effective way to 
improve attainment.  Materials to achieve 
this are essential.  

There will be effective liaison 
between the Year Group teachers 
and the intervention group 
teacher to ensure appropriate 
materials are available for 
intervention.  
Impact will be overseen by 
PP/SEND lead, with 
opportunity to monitor group 
work that is taking place. 
Assessment data will be used to 
track progress of all individuals in 
the cohort. 
Progress is rigorously monitored 

£1000 + 
£500 

December 
2018 
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by Senior Leaders through Pupil 
Progress meetings. 

To maximise learning 
though increased 
engagement in class 
situations 

Two trained TAs 
across the Federation 
to offer social, 
emotional and 
behavioural support 
through ELSA. 

 

There are a number of children whose 
emotional needs and behaviour mean 
that they are not always accessing class-
based learning opportunities.  

The EEF toolkit suggests that targeted 
interventions matched to specific 
students with particular needs or 
behavioural issues can be effective. 

Ensure identification of target 
pupils is fair, transparent and 
properly recorded. 
Monitor behaviour but also 
monitor whether improvements 
in behaviour translate into 
improved attainment. 
SENCo to oversee ELSA delivery  

SB and SB 
(ELSA)  

 
 

February 
2019 

To maximise learning 
though increased 
engagement in class 
situations 

Forest School sessions 
to be offered for 
identified students. 

There are a number of children whose 
emotional needs and behaviour mean 
that they are not always accessing class-
based learning opportunities.  

 
Outdoor adventure learning 
opportunities were viewed as having a 
moderate impact by EEF toolkit. 

Ensure learning opportunities are 
targeted and regular. This will 
target whole class due to low 
numbers.  
SLT to monitor behaviour but 
also monitor whether 
improvements in behaviour 
translate into improved 
attainment. 

Forest School 
Lead  

 
To be 

allocated from 
Human 

Resources 
Spend Area £*  

February 
2019 

To ensure that 
children with social 
and emotional needs 
have an opportunity 
for regular, 
timetabled 1:1 
bespoke support 
(Theraplay, nurture, 
individualised 
programme) with a 
qualified TA/HLTA. 

TA to offer social, 
emotional and 
behavioural support 
through 1:1 support 
sessions.  

 

We want to ensure that, if children are 
worried or anxious, or experiencing 
difficulties in their home environment 
that this is not a barrier to learning.  

 

1:1 support has been shown to be 
effective (EEF toolkit)  

SENCo to oversee social and 
emotional support groups. 

 
Monitor whether individualised  
sessions for targeted PP children 
translates into improved 
attainment. 

To be 
allocated from 

Human 
Resources 

Spend Area £* 

February 
2019 

To raise attainment in 
reading, writing and 
maths  using digital 
technology 

PP children to be 
invited to take an ipad 
into their home 
learning environment 

We want to ensure that children have 
opportunities in the home environment 
to access targeted learning across 
reading, writing and maths.  

The EEF toolkit cites digital technology as 
being an effective intervention strategy. 

Impact to be overseen by PP 
Lead  
Regular liaison between class 
teachers, parets and children to 
ensure apps are appropriate and 
challenging.  

 

Ipad lease  
Teacher time 

to update 
apps and 
challenge 

£1875 + £592 

February 
2019 
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ii. Other approaches 

Desired outcome Chosen 
action/approach 

What is the evidence and rationale for 
this choice? 

How will you ensure 
it is implemented 
well? 

Staff lead Review 
implementation? 

D: Improve 
understanding of PP 
needs and enhance 
family learning 
opportunities which can 
be fed back to class 
teachers. 

PP lead to interview 
PP children to 
determine which 
strategies are working 
well for them and 
how we could support 
them further.  

PP to enhance 
parental engagement 
through Expectation 
Evenings,  
parent/child 
workshops and 
personal invitations to 
attend parents’ 
evenings. 

Increased opportunities for parents to 
talk through issues with teachers and 
class based HLTS/TA’s helps to ensure 
that children are happier at school. 

When parents of PP children are 
informed about their child’s strengths 
and weaknesses, they are more able to 
support them with homework and 
learning outside of school. 

Parental engagement in children’s 
learning is effective (EEF toolkit).  

Time will be set aside for PP lead 
to talk to disadvantaged pupils 
and then to feedback findings to 
class teachers.  

Workshops will be by invitation, 
including personal invitations by 
word of mouth. 

 
Liaise with class teachers to 
identify parents who did not 
attend parents evenings and PP 
lead to follow this up with 
telephone calls. 

Pupil 
Premium lead 

 
To be 

allocated from 
Human 

Resources 
Spend Area £* 

June 2019 

Ensuring children access 
a broad and balanced 
curriculum for extra-
curricular activities 
including residential and 
school trips. 

In exceptional 
circumstances, reduce 
trip costs with PP 
funding to enhance 
whole school inclusion. 
  

We want to ensure that PP children access 
abroad and balanced curriculum, and that 
parents financial circumstances do not 
restrict access to extra-curricular activities 
and learning opportunities.   

Communication with parents and 
class teachers will be in place to 
identify and respond to 
appropriate access to funding.  

£379 + £104  

Total budgeted cost £33,000 

 

How will we measure the impact of Pupil Premium? 
To monitor progress on attainment, measures have been included in the performance tables that will capture the achievement of pupils covered by Pupil 
Premium. 
 
The usual cycle of data collection and the monitoring and tracking of the cohort’s attainment, will be used to inform pupil progress.  A separate discussion will 
be held to ensure appropriate focus and challenge is being set.  This will also enable early identification of need, extra support and appropriate intervention. 
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At each point in the data cycle the school will review the impact of actions taken and will plan for how the funding will be specifically allocated over the next 
phase.  When selecting pupils for Pupil Premium target groups, the school will look at pupils across the school.  
 
There are some pupils who are not eligible for Pupil Premium who would benefit from these groups if their needs are similar and we believe progress can be 
made towards individual targets. 
 
Pupil Premium funding and the impact of this will be a regular item on the Governors agenda. 
 
This strategy will be reviewed at the end of each school term.  
 
Designated staff member in charge:  Nicola Ball 
 
Nominated Governor:  Richard Barratt 

 

 

 

 


