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School context 

Ashlands Church of England First School is located in the small town of Crewkerne. It 
has 107 children on roll in four classes. The proportion of children with special 
educational needs and/or physical disabilities is above average. The vast majority of 
children are from white British heritage families. The school accommodation has been 
well maintained and the grounds are spacious and are attractively laid out with a variety 
of learning and play activities The school is part of the Crewkerne and Misterton 
Federation of three Church of England First schools, formed at the end of 2011. The 
executive headteacher oversees the work of two of the schools, Ashlands and Misterton.  
 

The distinctiveness and effectiveness of Ashlands Church of England First School  
as a Church of England school are good 

The distinctive Christian character of Ashlands Church of England First School is 
reflected in its happy, inclusive Christian ethos and in the way that the lives of the school, 
church and town are closely intertwined. This has a positive impact on the academic, 
personal and spiritual development of the children. Children take great pride in their 
school and its community. 

Established strengths 

 Harmonious relationships between the children based on the Christian values of 
friendship, trust and forgiveness 

 Outstanding leadership of headteacher, together with her staff in promoting the 
school’s distinctive Christian character 

 Role of collective worship in developing spiritual understanding 

 Strong partnership between the school, parents, governors and church 
 

Focus for development 

 Establish and embed a simple form of liturgy into the daily act of collective worship 
and ensure pupils understand the significance of actions e.g the lighted candle  

 Involve a group of governors in monitoring and evaluating the school’s Christian 
distinctive Character and include parents to a greater extent in the self evaluation 
process 

 Include a separate strand for the development of the school’s distinctive Christian 
character in the school’s Strategic Improvement Plan. 
 
 
 
 
 



The school, through its distinctive Christian character, is good at meeting the 
needs of all learners 

Ashlands Church of England First School is a warm and friendly Christian community. Its 
caring Christian ethos with strong focus on inclusion ensures that all children feel valued 
and special. Christian values permeate daily life at Ashlands. This is evident in the 
excellent relationships enjoyed by the children based on the Christian value of friendship. 
One child said her mother was her best friend because she knew that she could trust her 
completely. Older children, particularly those on the school council feel a strong 
responsibility for the well being and happiness of others and say that they watch for 
anyone sitting by the Buddy Stop and invite them to play in their games. Children also 
say that they understand the Christian value of forgiveness because others know the 
meaning of ‘saying sorry’. Christian love and care is reflected in the way children 
nominate others for ‘golden leaves’. Messages such as ‘thank you for noticing me at the 
buddy stop’ or ‘thank you for accepting my apology’ reflect the Christian family 
community. A caring, cohesive staff team provide excellent role models for the children. 
Children greatly enjoy religious education (RE) lessons because teachers use very 
exciting interactive methods to promote learning. In lessons observed, children were 
learning about two festivals, one from the Hindu and the other from Jewish faiths. In both 
lessons children listened very well to each others’ comments and showed respect for all 
views expressed. Spiritual development is a high priority at Ashlands and is well 
embedded in daily life. This was evident in the day of the inspection when children 
reflected on the day’s theme in collective worship by spontaneously writing peace prayers 
on doves to pin on a large cross. The prayer box beside the Golden tree is used very well 
because children know that their prayers will be included in daily collective worship. The 
school’s central reception area shared by all classes is used highly effectively for 
enhancing reflection; by the prominent worship themed interactive displays and artefacts 
and displays on current religious education topics. The well maintained millennium 
garden is highly effective in promoting Christian values and collective worship themes by 
providing opportunities to reflect. This was evident in a child’s remark that the garden 
made her appreciate God’s created world.  

The impact of collective worship on the school community is good 

Collective Worship is an important part of daily life at Ashlands Church of England First 
School because it is when the school community assembles to share a special family 
time of Christian fellowship. Children say that collective worship is important because 
they learn about God and Jesus. They also know that they will be actively involved; for 
instance by signing to the words of the hymns and singing and by having leading roles 
such as in church services and class assemblies. They enjoy worship also because they 
know that what is discussed is relevant to their own lives. This was evident on the day of 
the inspection when the headteacher led worship on the theme of peace makers. 
Children responded to her challenging questioning with sensitive insightful comments 
demonstrating a good level of spiritual understanding; for instance, when asked to 
consider how to help people involved in the current conflict in Syria one immediate 
response from an older child was ‘to include the people in our prayers.’  Younger children 
demonstrating a good understanding of the meaning of the word ceasefire, suggested 
that people ‘stopped to take a break’ and ‘had a drink of water.’ Guided reflection was 
also very effective because powerful images were shown on the large screen reinforcing 
the focussed theme. Although a candle is lit to support reflection, it is not understood by 
the children as a symbol of the light of Christ. Otherwise, Anglican practice is being 
developed effectively by the embedded use of the Lord’s Prayer during worship and 
regular services in church to celebrate the main church festivals, including Ascension 
Day. The vicar’s weekly visits to lead worship themes based on the church’s calendar  
are effective in developing understanding of the Anglican faith and he also contributes to 
the monitoring of the subject alongside the headteacher and staff. The Methodist minister 
also makes a valued contribution to the worship programme. Collective worship is led 
very well by the headteacher. She plans very effectively using SEAL resources and 
ensures that these themes encompass explicit Christian values which have a positive 
impact on the daily life of the school. This was evident in the way children talked about 
the role of Martin Luther King as a peace maker breaking down racial barriers. 
 



The effectiveness of the leadership and management of the school as a church 
school is good. 

The leadership of the headteacher in providing direction for the distinctive Christian 
character of the school within the new federation has been outstanding. Her vision and 
passion, together with the commitment and support of the governing body is the key to 
the school’s success as a church school. Parents are very supportive of the school’s 
Christian vision and values and are very appreciative of the care given by the 
headteacher and her staff both to their children and themselves. Parents say that the 
school’s values are evident in the Christian love and care shown by children for one 
another. They say it is also reflected in the regular discussions about themes raised in 
collective worship and the children’s enthusiasm for RE. Parents also comment on their 
children’s growing sense of spiritual awareness. For example, one parent had recently 
been asked by her child to have Grace said at home before meals as was done at 
school. New processes for church school self evaluation are currently being developed.  
Although parents felt involved in the monitoring process surveys used were not open- 
ended allowing for church school issues to be suggested. In a similar way due to the 
recent formation of the federation new processes and roles for developing, monitoring 
and evaluating the school’s strategic school improvement plan are in the early stages of 
development. In one respect, this is partly because the link governor for RE and 
collective worship was the vicar who is no longer a governor. Whilst the development of 
RE within the school’s curriculum is included in the school improvement plan there is no 
separate strand to fully focus on the development of the school’s distinctive Christian 
character. The headteacher in her role as RE leader is very effective in ensuring that RE 
forms a prominent place in the school’s creative curriculum and that it supports and 
complements the collective worship themes. Plans are well in place for training across 
the federation to implement the new diocesan syllabus Partnerships with the diocese are 
good; their work with the school in developing the federation was very effective and staff 
and governors value training provided. The annual transition days at Wells Cathedral are 
highly valued by the school because they have a positive impact. The Children’s Centre 
which shares the same site works very closely with the school and benefits are mutual. 
Partnerships with parents, the local community and the church are outstanding. This is 
demonstrated by the strengthening links with the church since the federation, exemplified 
by the forthcoming joint three schools church service to mark the Queen’s Diamond 
Jubilee visit to Crewkerne. The vicar knows the children and families very well and forms 
a strong link between the church and school. The children’s visits to the local elderly 
peoples’ home to sing and the school’s other work with the town ensures it has a strong 
role within the local community. 
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