
Ashlands Church of England First School Pupil Premium strategy for 2017-2018 

Amount of Pupil Premium Funding received 2017 – 18 
 

Number of pupils eligible 27 +1 
Total Pupil Premium Grant received  £35,940 

Carry forward   £283 
Total PPG Budget 2017/178 £36,223 

 

Identified barriers to educational achievement following 2016 – 2017 Review 

 Opportunities to demonstrate ability with greater independence through observational support 

 Wider access to ELSA to develop self-esteem and confidence to become more independent with academic tasks   

 Access to language – through a variety of mediums  

 Availability of technology outside the school environment 

 Increased opportunities to further broaden the opportunities for those children already at Greater Depth  

 Pupil Premium children who are also identified as vulnerable  

 Personal, social and emotional barriers to learning  

 Pupils who are not targeted with early intervention at the start of the year 

 Pupils who are Pupil Premium and also EAL or SEND 

 Opportunities for teacher led interventions to develop Age Related Expectations and Greater Depth  

 

 

 

 



How the money will be spent 2017 - 18 

Key Improvement Priorities  

Context: Across the Ashlands and Misterton Federation it is expected that lessons will 
be planned, and revised, on a daily basis, to ensure that the ‘next step’ needs of all 
children, regardless of ability or background, are addressed in order that maximum 
progress can be made.  Despite this, we recognise that, nationally, children who meet 
the Pupil Premium criteria are less likely to achieve as well as their peers.  This has 
resulted in schools receiving extra funding for such pupils in order to support them in 
making accelerated progress.  Across the Ashlands and Misterton Federation, an 
additional amount of HLTA and TA support is in place so that, in year groups where a 
greater level of need has been identified, English and /or Maths can be taught in 
smaller group, affording the pupils a greater ratio of supported learning.   
 
We have also focused on the development of home learning opportunities to scaffold 
and develop in school opportunities.  Across the Federation ipad have been ordered for 
individuals to enable them to access learning through technology.   
 
We have continued to focus funding on the provision of a healthy meal for our children 
in order to ensure they are healthy and well – and ready to access their learning 
throughout the day.  
 
Targeted funds are in place for additional resources to respond to the needs of our Pupil 
Premium children as they progress through the year. Funds are also available to ensure 
extra-curricular opportunities are in place for all.   
 
Where we have children who are in receipt of the Service Grant additional pastoral 
support during challenging times including ELSA and extra support in class may help to 
mitigate the negative impact on service children of family mobility or parental 
deployment. 
 
In addition, several intervention programmes are used to further accelerate the 
progress of those pupils demonstrating even greater need.  These include: Talk Boost 
(YR, Y1, Y2), ILI – Individualised Literacy Intervention, Forest School, ELSA Emotional 
Literacy Support. 

Teacher Interventions (Summer Term 2017)          £3,222 
Support in classes and focused interventions  
LSA/HLTA including ELSA                                                               £5,709                                                        
SEN contracts including ELSA                                                           £12,410 
Funding for Free School Meals 20:2 average          £8,208 
Funding for Foundation Subject curriculum  
provision Home Learning                                            £3,585 
Provision ICT  to be shared across the Federation 
Funding for extra-curricular opportunities  
27:7 @ £50                                                                    £1,350 
Additional Learning Resources 1:1                               £533 
Contingency                                                                     £706 
 
TOTAL COMMITMENT                                              £36,223 
 
 
 
In-year adjustment anticipated   -£10,860 
 
 
 



Success Criteria  Focus on outcomes : Specific measurable impacts on pupil. 
1. Pupil Premium children making as good as, or better progress as pupils who have similar starting points.  
2. Staff aware of possible strategies and interventions to use in order for pupil Premium children to make accelerated 

progress. 
3. Improved engagement of Pupil Premium children, and their parents, and a better understanding of children’s needs and 

learning styles.  
4.  

Whole School Actions  
 Ensure every Pupil Premium child has an Individual Case Study document.  To be completed and updated showing pupil progress notes, 

interventions and strategies used historically, and those they are intending / have used during 2017 – 2018 academic year. 

 Increase enrichment opportunities for children across the curriculum, focusing initially on Music, PE and Forest School. 

 Ensure every Pupil Premium child has the opportunity to enjoy a healthy balanced lunch. 

 Ensure every Pupil Premium child has access to home learning technology. 

 ICT subject leader to meet with teachers to plan directed APP usage on new ipads for home learning.  

 Possible Parent workshops / increased letter communication to increase parental awareness of expectations and to facilitate collaborative 
parent – learning opportunities  

 Increased HLTA support across each class targeting individual needs both am and pm x 10 hours weekly  

Year R  

Talk Boost intervention  
ELSA Support  

Year 1 

Additional 1:1 reading  
Talk Boost intervention  
Intervention groups for Reading, Writing and Maths - led by Higher Level Teaching Assistants / Class Teacher as dedicated small group 
ELSA Support 

Year 2 

Intervention groups for Reading, Writing and Maths - led by Higher Level Teaching Assistants / Class Teacher as dedicated small group 
Phonic focus groups for Pupil Premium children who did not achieve the Phonics Assessment Pass Mark in Year One  
ILI support group  
ELSA Support 
Additional in class support for Pupil Premium children x 5 mornings targeting daily learning  

Year 3 

Intervention groups for Reading, Writing and Maths - led by Higher Level Teaching Assistants / Class Teacher as dedicated small group 
ILI support group 



Year 4 

Intervention groups for Reading, Writing and Maths - led by Higher Level Teaching Assistants / Class Teacher as dedicated small group 
ILI support group 

 

How will we measure the impact of Pupil Premium? 

To monitor progress on attainment, measures have been included in the performance tables that will capture the achievement of pupils covered by Pupil 

Premium. 

The usual cycle of data collection and the monitoring and tracking of the cohort’s attainment, will be used to inform pupil progress.  A separate discussion will 

be held to ensure appropriate focus and challenge is being set.  This will also enable early identification of need, extra support and appropriate intervention. 

At each point in the data cycle the school will review the impact of actions taken and will plan for how the funding will be specifically allocated over the next 

phase.  When selecting pupils for Pupil Premium target groups, the school will look at pupils across the school. There are some pupils who are not eligible for 

Pupil Premium who would benefit from these groups if their needs are similar and we believe progress can be made towards individual targets. 

Pupil Premium funding and the impact of this will be a regular item on the Governors agenda. 

Designated staff member in charge:  Nicola Ball 

Nominated Governor:  Richard Barratt 

 

 

 

 

 

 

 

 


