
Ashlands Church of England First School Pupil Premium strategy for 2016-2017 

Amount of Pupil Premium Funding received 2016 – 17 
 

Number of pupils eligible 27  

Total Pupil Premium Grant received  35,940 

Carry forward from 15/16  4109 

Total budget 40,049 
 

Identified barriers to educational achievement following 2015 – 2016 Review 

 Number of pupils who are in receipt of Pupil Premium and also on the SEN register for cognition and learning 

 Number of pupils who are in receipt of Pupil Premium and also on the EAL register 

 Behaviour – pupils with specific social and emotional needs which affect their learning 

 Number of pupils who are in receipt of Pupil Premium and also identified as being vulnerable 

 Access to technology as a support to learning – especially outside the school environment 

 Access to extra-curricular activities – educational experiences such as trips, music lessons and participation in physical activities 

 Attendance 

Key Expenditure – how the 2016/2017 allocation will be spent 

Area of Spend 
 

Focus Total Allocation to date (some carry 
forward to be allocated)  

TA Support in classes and for focused interventions 
(including ELSA)  

English and Mathematics £11,911 
£10,889 

Funding for Foundation Subject curriculum provision Foundation Subject Curriculum (PE) 448 

Funding for extra-curricular opportunities Personal and Social 800 

Additional Learning Resources Personal and Social 254 

Funding for Free School Meals 
Breakfast Club / out of school care 
Uniform  

Personal and Social 6698 
2640 



 

Key Expenditure 

2016-2017 Project Area  Intended Outcome – why these approaches were 
taken 

Actions for 2016/2017 

TA support in classes for focused 
interventions * 
 

 We are part funding the 
provision of additional 
teaching assistants in the 
morning and afternoon to 
target PP children and ensure 
access to support in Literacy 
and Numeracy and ensure 
allocation of targeted 
intervention programmes.  

 
 
 

 Improved learning outcomes in reading writing 
and maths (meeting end of year objectives) which 
will close the gap between Pupil Premium and 
Non-Pupil Premium achieving good progression 
and age related expectations. 

 Improved confidence for pupils in specified areas 

 Identified support within lessons to improve 
understanding of learning in reading, writing and 
maths 

 Learning tasks tailored to specific needs of pupils – 
evidence of closing the gaps in understanding 

 Enable careful tracking of home reading for PP 
children to ensure opportunity is available 

 Enable clear communications between teachers 
and TA’s – expectations within lessons and links to 
intervention / focus work 

 Priority reading with TA’s if pupils are unable to 
read at home 

 Pupil Premium  focus groups – Consolidation of 
learning completed in classes – time to practise 
and apply skills 

 Pre-teaching to prepare pupils for future learning 
in order to build confidence and giver higher level 
starting points to learning.  Pre teaching to include 
key vocabulary, concepts in SPAG, maths 
calculations strategies 

 Children have opportunity to read (if unable to 
complete at home).  Start a lunchtime reading 
club for those pupils who are unable to read at 
home (peer / T / TA) 

 Fortnightly TA meetings with SENCO present to 
review interventions/support with PP children 
(reshape grouping/sharing of ideas/resources) 

 SENCo to timetable observations of PP 
interventions and provide feedback and guidance 
as appropriate 

Funding for *ELSA (included 
above)  

 Pupil Premium pupils feel supported in their 
personal, social and emotional needs leading to 
increased confidence and attainment 

 Children are supported with reading / home tasks 
where appropriate 

 Develop opportunities for reading / sharing books 

 Develop opportunities to develop awareness of 
good attendance and punctuality 

Funding for Foundation Subject 
curriculum provision 
 
 

 To ensure that all Pupil Premium children are able 
to access and fully participate in activities which 
require additional funding (for example swimming, 
forest school, trips, visits and residentials)    

 To develop skills and understanding across all areas 
of the curriculum  

 Ensure all letters include information for parents 
about available funding 

 Annual analysis of number of children who have 
taken part in swimming etc 

 All staff to be aware of funding availability – staff 
to target PP children and families about possible 



 To develop personal, social and emotional skills in 
line with Non-Pupil Premium peers. 

interests and trips available. 
 

 

Funding for extra- curricular 
opportunities (music lessons / 
clubs) 

 To ensure that all Pupil Premium children can 
access and fully participate in a wide range of 
additional enriching activities including clubs and 
music 

 Social skills are developed through participation in 
a range of clubs 

 Pupils enjoy the experience of being at school and 
are keen to come before or stay after school 

 Non-academic skills are celebrated and confidence 
raised 

 Annual analysis of number of children who have 
taken part in clubs 

 All staff to be aware of funding availability – Staff 
to target PP children and families about possible 
interests and clubs available 

 TL to arrange funding (as appropriate) for clubs 
and resources required 

 Ensure all letters include information for parents 
about available funding 

Additional Learning Resources 
 
Intended Outcome  Provision of 
additional resources to support 
targeted interventions for some 
Pupil Premium pupils with SEN and 
non SEN needs. 
 
Provision of resources to support in 
class reaching and ensure PP have 
access to technology supported 
learning at home 

 Provision of additional resources to support 

targeted interventions for some Pupil Premium 

pupils with SEN and non SEN needs 

 Provision of resources to support in class reaching 

and ensure PP have access to technology 

supported learning at home 

 Ensure review of teaching resources and materials 

– Teachers to liaise with HT/SLT 

 

 Early identification of children who are in receipt 
of Pupil Premium and also on the SEN register for 
cognition and learning, EAL register or also on the 
vulnerable register – specifically direct additional 
resource requirements in Autumn term 

 Pupils to be asked regularly for ideas about how 
to support their learning with resources through 
School Council / class teacher  

 Subject Leaders to ensure Teachers and TA’s 
made aware of apps available on IPads to support 
different areas of need (spelling / memory / times 
tables / grammar) 

Funding for Breakfast Club  Children are supported to become ready for the 

days learning 

 To promote good attendance and punctuality 

 Children are supported with reading / home tasks 

where appropriate 

 Inform parents of PP that Breakfast / early bird 

club available at no extra cost 

 Purchase range of games to support Breakfast 

Club 

 Develop opportunities for reading / sharing books 

 Develop opportunities to develop awareness of 

good attendance and punctuality 

Uniform Grant  Ensuring all Pupil Premium children have access to  Continue to provide this service – thinking about 



the school uniform so as to promote a sense of 
belonging. 

 Ensure safe movement around the school 
environment in all areas of the curriculum 

how we can develop / encourage recycling of 
good quality pre loved uniforms 

Funding for Free School Meals 
(KS2) 

 Ensuring that health and well-being of all KS2 Pupil 
Premium children 

 Ensuring all KS2 Pupil Premium children are ready 
to access their learning throughout the day. 

 Continue to provide the service – thinking about 
how we can develop / encourage the uptake of 
this opportunity. 

 

How will we measure the impact of Pupil Premium? 

To monitor progress on attainment, new measures have been included in the performance tables that will capture the achievement of 

pupils covered by Pupil Premium. 

The usual cycle of data collection and the monitoring and tracking of the cohort’s attainment, will be used to inform pupil progress.  A 

separate discussion will be held to ensure appropriate focus and challenge is being set.  This will also enable early identification of 

need, extra support and appropriate intervention. 

At each point in the data cycle the school will review the impact of actions taken and will plan for how the funding will be specifically 

allocated over the next phase.  When selecting pupils for Pupil Premium target groups, the school will look at pupils across the school. 

There are some pupils who are not eligible for Pupil Premium who would benefit from these groups if their needs are similar and we 

believe progress can be made towards individual targets. 

Pupil Premium funding and the impact of this will be a regular item on the Governors agenda. 

Designated staff member in charge:  Nicola Ball 

Nominated Governor:  Richard Barratt 


